Improvement plan for Wudinna Area School
2019 to 2021

School name

Wudinna Area School

Click to upload school logo

Vision statement

Developing a community of lifelong learners in a
complex and changing society.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase Student Achievement
in higher order Reading
Comprehension.

Targets
Maintain the students in Years 5, 7 & 9 already in the higher bands and increase
the number students of students achieving in the higher bands measured by
NAPLAN and PAT data

Maintain the current cohort of students in the higher bands (40%).
90% of students in Years 5, 7 & 9 are achieving at the SEA or above.

Challenge of practice
If each teacher improves their teaching of reading
comprehension, by designing tasks that meet each
student's learning needs and use formative assessment
to understand students' next steps in learning then we
will see each student increase their achievement.

2021
Increase the number of
students moving into the
higher bands in writing.

Increase the number of students achieving at the higher band
achievement to be same number as to Numeracy and Reading

Increase the number of students achieving Growth and
measure using Hattie's formula.

If each teacher explicitly teaches writing skills and
differentiates the learning for each student we will see
improvement in fluency, use of language conventions
and increasing quality of vocabulary choices in line with
subject expectations.

2021

2021
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Improvement plan for Wudinna Area School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase Student Achievement in higher
order Reading Comprehension.

Increase the number of students moving
into the higher bands in writing.

2019

Maintain the students in Years 5, 7 & 9 already in the higher bands and increase the number
students of students achieving in the higher bands measured by NAPLAN and PAT data

2020

Maintain the current cohort of students in the higher bands (40%). 90% of
students in Years 5, 7 & 9 are achieving at the SEA or above.

2021

2021

2019

Increase the number of students achieving at the higher band achievement to
be same number as to Numeracy and Reading

2020

Increase the number of students achieving Growth and measure using Hattie's
formula.

2021

2021

2019
2020
2021

2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If each teacher improves their teaching of reading comprehension, by designing tasks that meet each student's learning needs and
use formative assessment to understand students' next steps in learning then we will see each student increase their achievement.

Goal 2

If each teacher explicitly teaches writing skills and differentiates the learning for each student we will see improvement in fluency,
use of language conventions and increasing quality of vocabulary choices in line with subject expectations.

Goal 3
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase Student Achievement in higher order Reading Comprehension.

If each teacher improves their teaching of reading comprehension, by designing tasks that meet each
student's learning needs and use formative assessment to understand students' next steps in learning
then we will see each student increase their achievement.

Timeline

Roles and responsibilities

Resources

Library to purchase new decodable Term 1
reading materials Primary &
Week 0
Secondary

Library staff and Assistant Principals

Embedding explicit teaching practices
that makes learning visible for all
students.

Staff to share learning intentions, success criteria Wudinna staff
with students; provide work samples and "bump it
up walls" that model excellent achievement and
show them how to improve their practice.

Term 1-4

PLC's to analyse their data and
Term 1
discuss reading comprehension
programs and research - All staff
to use Hattie's growth formula to
measure their success of teaching.

Observe the use of explicit reading
comprehension strategies R-12 - explicit
teaching or reading for all.
New staff training opportunities - revisit for
existing staff.

Wudinna staff
www.phonicbooks.co.uk

All staff
Tactical Teaching (Reading) resources
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase Student Achievement in higher order Reading Comprehension.
Timeline

Roles and responsibilities

Staff presentations

Terms 1-4

All staff to research and present programs
that promote higher order thinking.
Collaborative planning opportunities to
increase coherence and improve task
design.

Investigate alternate PAT
vocabulary and spelling tests to
replace and strengthen the quality
data available to all teachers

Term1
Karen Lymn
Weeks 0-11

Case management of students of
three students across the Low,
Middle and High Bands

Term 1-4

Resources

Ned, Karen, Glenys and Wudinna staff

All Staff

Leadership and staff will meet to discuss
Wudinna staff
students within the different bands and
reconvene to discuss their progress and
what differentiation and growth was achieved
using Hattie's formula.
Total financial resources allocated

Success criteria

We will see each student using reading comprehension strategies to successfully understand and
respond to a range of texts across all learning areas.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase the number of students moving into the higher bands in writing.

Challenge of practice

If each teacher explicitly teaches writing skills and differentiates the learning for each student we will see
improvement in fluency, use of language conventions and increasing quality of vocabulary choices in line
with subject expectations.

Actions

Timeline

Roles and responsibilities

Resources

Consolidate the use of Brightpath
program

Term 1-4

Follow the direction of the Brightpath team in Department for Education
2020

All staff to undertake quality assurance
of writing assignment in their PLC'S.
Moderation of task design. Does the
task allow the student achieve to their
full potential. (low floor high ceiling)

Term 1,
Week 4

In-house moderation for staff

Wudinna students, staff, and SLLIPS

Investigate Seven Steps to writing
success and/or other writing
resource materials

Term 1

T&D for staff

Wudinna staff

Page 8 of 12

Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase the number of students moving into the higher bands in writing.
Timeline

Roles and responsibilities

Resources

Undertake the embedding of
Terms 1-4
formative assessment and learning
design

Leadership to lead the training and
development and Staff to challenge their
practice.

Case management of students
within the different bands

Leadership and staff will meet to discuss
Wudinna staff
identify students within the different bands
and reconvene to discuss what differentiation
of tasks was needed and what growth was
achieved.

Term 1-4

LDAM program Department for Education

Total financial resources allocated
Success criteria
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources

Investigate the purchase of
Impromation

Terms 1

Leadership to find a usable database that
can be easily used by staff to record and
share data.

Implement training & development
around the Teacher Clarity
Playbook

Terms 1-4

Glenys & Karen

Teacher Clarity Playbook and Corwin
resources website

PLC to share its learning, plan,
and seek feedback

Term 1-4

Staff are able to provide learning design
overviews to Leadership team

Local cohort schedules within school
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

PLC's to investigate the data

Term 1-4

Staff to investigate the NAPLAN and PAT
data to inform and differentiate our task
design.

Leadership, Data, and D for E

Case management of students
within the different bands

Terms 1-4

Leadership and staff will meet to discuss
Wudinna staff
identify students within the different bands
and reconvene to discuss what differentiation
of tasks was needed and what growth was
achieved.

Classroom observations

Term 1-4

Leadership to observe lessons related to the
work done in case management - one
observation per term per staff member observe writing or reading teaching and
learning

AITSL observation tool
D for E observation tool

Total financial resources allocated
Success criteria

We will see each student's writing samples that are quality examples of a range of subject genres using
correct Tier 2 & 3 vocabulary.
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School improvement plan

Approvals

Approved by principal

Name: Ned Loades
Date: 25/02/2020
Approved by governing council chairperson

Name: Megan Lister
Date: 18/02/2020

Approved by education director

Name

Date
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