
Site Improvement Plan 
Our Purpose 
Provide a supportive learning 
community where we achieve 
our best 

Our Vision 
Developing a community of 

lifelong learners in a complex 
and changing society 

Our Values 

Respect Honesty Responsibility 

Student 
 Builds and maintains positive, 

respectful relationships between 
all school & community members 

 Intentional and resilient  problem 
solvers who create personal 
challenges 

 Risk takers who are not put off by 
early failures and value what they 
can learn from mistakes 

 Curious and active in engaging in 
new learning 

 Creative in the way they solve 
situations and problems 

 Continual questioners of 
themselves and others to satisfy 
curiosity 

 Evaluators of what they have 
learnt and of how they can better 
learn 

 Team work—collaborates with 
others to solve problems 

 Understands the challenges our 
community faces in a global 
context 

 Able to apply skills and strategies 
to improve understanding in new 
and challenging contexts 

Teacher/Staff 
High expectations 
 Builds and maintains positive, respectful 

relationships between all school & 
community members 

 Identifies the developmental stage of 
each student to inform teaching & 
learning 

 Communicates high expectations to all 
students 

 Differentiates the curriculum to meet 
individual needs 

 Provides explicit criteria about the 
quality of work 

 Builds students’ understanding of 
themselves as learners 

Stimulating Learning Environment 
 Establishes an effective, safe classroom 

learning environment 

 Promotes mutual respect and 
understanding to make risk-taking 
possible 

 Models language and establishes 
behaviours that enhance learning 

 Encourages & provides learning 
opportunities to develop growth 
mindsets 

Use data to inform our teaching 
 Uses data: 

 to inform planning 

 For collaboration & sharing in PLCs 

 To identify trends 

 Provides effective and informative 
feedback to both classroom work and 
formal/ informal assessment 

Significance 
 Allows opportunities for connections 

to be made between learning and new 
and challenging contexts 

 Promotes connections across areas of 
study 

 Supports the holistic development of 
students 


